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Institution's Performance Appraisal System for Teaching and Non-Teaching Staff  

The Performance Appraisal System for teaching staff is designed to assess their contributions to 
the institution's academic mission, following the guidelines from UGC Delhi and Shivaji 
University Kolhapur. The system evaluates several key areas, including teaching and learning 
performance, academic and administrative contributions, and feedback mechanisms. In 
teaching and learning performance, the focus is on the quality of lectures, curriculum delivery, 
and student feedback, as well as the use of modern pedagogical methods such as ICT tools and 
digital platforms. Faculty members are also evaluated based on their involvement in research, 
publications, and professional development activities like faculty development programs. 

Academic and administrative contributions are assessed by examining the timeliness and 
effectiveness of examination evaluations, mentorship provided to students, and active 
participation in curriculum development. Faculty involvement in institutional activities, such as 
committees and workshops, is also considered. 

For feedback mechanisms, teaching staff are encouraged to conduct self-assessments and 
receive peer reviews to reflect on their professional growth and identify areas for 
improvement. 

For non-teaching staff, the performance appraisal focuses on their administrative efficiency, 
support to academic programs, teamwork, and problem-solving abilities. Professionalism, 
attendance, and participation in professional development programs are also evaluated. 
Regular feedback from administration and self-assessments ensures a holistic review process. 
 

                            




















