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The institutional Strategic/ perspective plan 

A. Strategic Plan 

The institute prepare strategic plan for focusing on achieving goals for next 2-3 years 

are as below: 

1. Emergence & development of training & placement cell 

2. Focus on value added courses 

3. Strengthening the career guidance cell  

4. Utilizing networking of alumni for overall development of students 

5. Industry institute interaction 

6. Focus on quality benchmark in teaching learning & administrative activities. 

7. Industry institute collaboration 

 

B. Perspective Plan 

The institute prepare perspective plan for focusing on achieving goals for next 5 

years are as below: 

1. Formation of incubation & research cell involvement of student in research 

activity. 

2. Exposure to student in interdisciplinary & multidisciplinary sector to build 

career strategy. 

3. Formation of consultancy cell 
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Industry-Institute Interaction 

Appasaheb Birnale College of Architecture, Sangli, has taken a strategic initiative to 

bridge the gap between academia and industry, which has been successfully 

implemented through the organization of an Industry-Institute Interaction. This initiative 

aligns with the institution's goal of enhancing student employability by providing industry 

engagement and practical exposure. It allows students to gain real-world insights into 

architecture and design while aligning their academic learning with industry 

requirements. 

The program includes inviting professionals from architectural firms and design experts to 

conduct workshops and guest lecture sessions, providing students with valuable 

knowledge on current trends, challenges, and practices in the field. These sessions cover 

a variety of topics, from design concepts to sustainable architecture, and enable 

students to interact with industry leaders, further enhancing their learning experience. 

In addition, the college signed an MoU with a local Plumber Association to conduct 

hands-on training programs. This collaboration offers students practical training and 

exposure to real-world challenges in the construction industry. The training sessions focus 

on technical expertise, ensuring that students understand the practical aspects of 

design execution and sustainability principles, which are critical in today's construction 

practices. 

Emergence and Development of the Training & Placement Cell: 

The Training and Placement Cell at Appasaheb Birnale College of Architecture has 

evolved to play a crucial role in student career development. It provides students with 

opportunities to connect with industry professionals and gain internship experiences. The 

cell is responsible for ensuring that students are placed in reputable firms upon 

graduation. The college proudly boasts a 100% placement record, which is a direct 

result of the cell’s efforts in providing placement, internship opportunities, and career 

counseling. By establishing strong industry connections and providing tailored support, 

the placement cell helps students transition smoothly from academic life into 

professional careers. 

Workshops, Seminars, and Expert Lectures: 

The college regularly organizes workshops, seminars, and expert lectures to ensure 

students stay updated with the latest developments in the field of architecture. These 

events provide students with exposure to emerging trends and industry standards, and 

allow them to engage in practical discussions with renowned experts. Through these 

sessions, students develop a deeper understanding of the theoretical knowledge they 

gain in the classroom, making them more competitive in the job market. 
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  SR.NO DOCUMENT PARTICULARS SUPPORTING DOCUMENT 

     1. Expert Lectures, Workshops, Seminars         View Documents 

     2. Internship Certificate View Documents 

    3. Student Placement View Documents 
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